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Task Area Major area of concern Strategies/ 

Tasks 

Time scale Estimated 

Expenditure 

Actual 

Expenditure 

Evaluation People 

responsible 
S1 English 
Bridging Program 

Enrich students’ 
learning experience in 
English Language 

To hire tutors Aug 2024 
 

 

$50,000.00 $49,800.00 The four-day program was highly 
appreciated by the new S1 students, who 
were immersed in an English-medium 
learning environment in the classroom. 
The tutors created a positive and 
engaging atmosphere through their 
encouraging and humorous approach. 
Overall, the program was thoroughly 
enjoyed by all participants. 

- English 
Department 

S1-S3 Pilot 
Classes 

Cater for learners’ 
diversity (Chinese 
Language, English 
Language and 
Mathematics) 

To hire tutors Oct 2024 – 
May 2025 

$69,000.00 $85,570.00  The program achieved a 92% attendance 
rate and successfully stretched student 
potential. Strong improvements in S1 and 
S2 results confirm effective foundational 
support, while the S3 disparity in English 
highlights the need for adapted teaching 
methods. 

- Academic 
Committee 

S1-S3 Elite 
Programme 

Cater for learners’ 
diversity (Chinese 
Language, English 
Language and PSHE; 
Mathematics and 
Science) 

To hire outside 
service 
providers and 
tutors 

Oct 2024 – 
May 2025 

$195,400.00 $163,468.70 English and PSHE: Post-program 
evaluations showed positive feedback, 
with over 80% of S1 and 70% of S3 
students reporting increased confidence 
in study skills and independent learning. 

Chinese Language: A vast majority of 
participants (89.5%) reported a better 
understanding of classical Chinese prose, 
and 84.2% indicated a heightened 
interest in the subject. 

Mathematics: The program produced 
outstanding tangible results, with 40 
students qualifying for prestigious 
competition semi-finals and winning 
numerous awards, including a Gold 
Honor at the 2025 AIMO Final. 

Science: The program received 
outstanding appraisals, with over 90% of 
participants rating it highly for inspiring 
scientific literacy.  

- Academic 
Committee 

- Mathematics 
Department 

- Science 
Department 



S6 Support 
Programme 
(Supplementary 
Classes) 

Cater for learners’ 
diversity 

To hire tutors Oct 2024 – 
Mar 2025 

$10,000.00 $16,860.00 The effectiveness of support measures on 
S6 low achievers was quite good. 
Majority of students participated in the 
programme got higher levels in the 
HKDSE examination than that in S5 
Final Exam. 

- Department 
heads 
concerned 

English Drama 
Club 

Enrich students’ 
learning experience in 
English Language 

To hire outside 
service 
providers 

Oct 2024 – 
Jul 2025 

$50,000.00 $117,588.99 The drama club’s enthusiastic new 
members excelled in festivals, contests, 
and the 50th Anniversary Variety Show. 
The team won Outstanding Performers 
and Cooperation awards in an interschool 
competition through dedicated rehearsals 
and professional coaching. 

- Teacher-in-
charge of the 
English 
Drama Club 

    $374,400.00 $433,287.69   

 

Summary of the Financial Report on use of CEG 2024-25 

Grant for the year 2024-25 $676,944.00 

Less: Total Expenditure for the year 2024-25                                      $433,287.69 

Surplus / Deficit for the year 2024-25 $243,656.31 

 




